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Someone's sitting 
in the shade today 
because someone 

planted a tree a 
long time ago.

– Warren Buffett



AICPA/State 
Societies



Perspectives on change

The most important issue facing the 
accounting profession is the need for 

firms to change fast.
— Jason Blumer

Founder and CEO, Thriveal Network

In our increasingly digital, instant-information 
world, how can a profession consisting of 

predominantly compliance oriented, historically 
minded traditionalists compete? 

— Jennifer Wilson
Co-founder and owner,
ConvergenceCoaching

The accounting landscape is changing. 
Clients are becoming more and more 

sophisticated and their expectations from 
accounting professionals are rising.

— Jamie Sutherland
General manager,

U.S. Products & Solutions, Xero

The most important issue currently 
facing the accounting profession is the 

confluence of a rapidly changing 
workforce and an equally dynamic 

technology landscape.
— David Cieslak

Principal, Arxis Technology

The rate of technology change in 
the small-business marketplace is 

outpacing the rate of change inside 
small to midsized accounting 

firms…
— Darren Root, President & CEO 

RootWorks

The most important issue facing 
the accounting profession today 
is our inability or unwillingness to 

accept and embrace change.
— Sandy Johnson

President, NCCPAP

Source: Accounting Today: Changes 
Coming Fast; Top 100 Most Influential



Top concerns for world’s CEOs
Over-regulation79%

Forbes: The Top Concerns for the World’s CEOs in 2016

Geopolitical uncertainty

Exchange rate volatility

Availability of key skills

Government response to fiscal deficit and debt burden

Increasing tax burden

Social instability

Cyber threats

Shift in consumer spending and behaviors

Lack of trust in business

Climate change and environmental damage
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Macro trends affecting the profession

TECHNOLOGY

TALENT

REGULATIONS

COMPETITION

INTERNATIONAL SHIFTS

ECONOMICS

SPECIALIZATION

LEARNING



Trends impacting the profession in 2016

Further 
growth of 
startups

Growth of the 
informal sector

The 
bifurcated 
economy

Journal of Accountancy, Jan. 2016



CPAs: First among financial professionals
Overall Evaluation of Professionals Among Business Decision Makers

Source: Applied Research & Consulting LLC 2015
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Physicians
Certified Public Accountants (CPAs)

Chief Financial Officers (CFOs)
Chief Executive Officers (CEOs)

Tax advisers
Financial planners

Accountants who are not CPAs
Auditors

Attorneys
Management consultants

Insurance agents
Commercial bankers
Investment bankers

Mortgage brokers
Stock brokers

Hedge fund managers

Strong, stable standing



CPAs: High satisfaction with performance

93% 
of BDMs 

very/somewhat 
satisfied with 
internal CPAs

of BDMs 
very/somewhat 
satisfied with 

external CPAs

90% 97%
of investors 

very/somewhat 
satisfied 

with CPAs

Source: Applied Research & Consulting LLC 2015
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Legislation & Regulation



Policy issues

Overtime rule

Mobile workforce

Tax preparers

EEOC



Quality



EAQ progress
6-Point Plan - roadmap
Resources, tools for firms

Specialized audits
Single audit certificates
Employee benefit plan audit certificates
Digital badges to demonstrate competency

Near real-time practice monitoring

EAQ initiative update

aicpa.org/auditquality



Improve detection and accountability
Enhanced oversight reviews

Higher quality peer reviewers

Population completeness

Strengthened firm quality

Focus groups to learn firms’ experiences, needs

PCPS Quality & Profitability Toolkit 
www.aicpa.org/pcps/Quality

Peer Review: How changes will affect firms



Center for Plain English Accounting

PCPS national A&A resource 
center for firms
Services:

Written responses to written technical 
inquiries 
Monthly “how-to” A&A reports
Webcasts 
Alerts
Content for firm newsletters

aicpa.org/CPEA



Quality and consistency in SEC financial 
reporting

Standards, performance requirements

Marketplace looking to AICPA for solutions

Two new credentials: 
Certified in Entity & Intangible Valuations – Summer 2016
Complex financial instruments – 2017

Fair value measurement credentials



Not-for-profit support

Two Certificates
Tax compliance
Financial Reporting
Governance
Assurance

Section membership
Tools, information and
resources to facilitate 
compliance with
standards and regulations

aicpa.org/NFP



Developing competencies

competency.aicpa.org
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Firms



Structure,
strategy, 
business model

Client and 
relationship 
building

Use of 
technology

Staff 
development
and culture

aicpa.org/pcps/inmotion

Firms evolving for the future

Key factors for success



Maximize talent through inclusion

Drive awareness 

Emphasize inclusion

“Present and Accounted For”

Maturity model

Recruitment & retention toolkit

aicpa.org/mentoring
aicpa.org/diversity



Advancing women

Career advocacy

Role Models

Career/life integration

Professional mentors

aicpa.org/mentoring
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Services now and in the future



Know how to use the data

Facilitate analysis, decision making

Identify trends and risks

Leverage for integrated reporting

Seek assurance opportunities

Electronic Information

Innovate financial statement audit

Data collection is 
ubiquitous and 
easy. Value is in 
what to do with 
data.

Firms: value-
added services to 
provide clients.



Auditing in the future

Data standardization

Automation and analytics

Continuous monitoring



Cybersecurity 

Guidance for CPAs

Assurance services

Legislation

aicpa.org/cybersecurity



CGMA: Transforming finance



Joining the dots: Integrated thinking

Agile decision making

Trust and collaboration

Outcomes and metrics

Data = insight

Leadership skills



Developing and Promoting CPAs



Building CPA pipeline

State society pilot

High school honors course

Academic in residence

Campus champion program

Continuous engagement &
supportive environments:

Community colleges

Outreach to firms



CPA exam and today’s practice

Increased assessment of higher-order cognitive skills

Stakeholder education

Audit – evaluation level 



aicpaengage.com

Practitioners Symposium/TECH+ Conference
Advanced Estate Planning
Advanced Personal Financial Planning
Conference on Tax Strategies for High-Income Individuals
National Advanced Accounting and Auditing Technical Symposium

Association for Accounting
Marketing Annual Summit



#CPAPOWERED campaign
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